Moonraker Gymnastics
Community Area Grant Application — Chippenham Area Board 29 June 2015

Started on: 03/06/2015 10:45:46
ID 1365
Applicant

Chippenham Moonraker Gymnastics CIC

Current Status: Application Appraisal

1. Which type of grant are you applying for?

*  Community Area Grant
©°  Digital Literacy Grant

©° Councillor Led Initiative
2. Amount of funding required:

£0 - £1000
£1001 - £5000
{* Over £5000 (Please note - our grants will not normally exceed £5,000)

3. Are you applying on behalf of a Parish Council?

" Yes

®  No

4. If yes, please state why this project cannot be funded from the Parish Precept (if Yes
to Q6)?

S. Project title?

| Chippenham Moonraker Gymnastics Increasing Participation Al

6. Project summary: (100 words)

Chippenham Moonraker Gymnastics Club are looking to establish a fully equipped
permanent gymnastics training facility in Chippenham to enable an increase in participation
in gymnastic and general sporting/fitness activity in the local population. To do so we require
additional equipment to increase places available for those on our waiting list and to add new
activities to the current programme, including a Parkour summer programme running in
conjunction with the Local Youth Network.
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7. Which Area Board are you applying to?

| Chippenham j

8. What is the Post Code of where the project is taking place?
| SN153PA

9. Please tell us which theme(s) your project supports:

¥ Children & Young People

¥ 2012 Olympic Legacy

; Arts, crafts and culture

L Countryside, environment and nature
i Economy, enterprise and jobs

2 Festivals, pageants, fetes and fayres
a Food, farming and local markets

v Health, lifestyle and wellbeing

a Heritage, history and architecture

2 Inclusion, diversity and community spirit
2 Recycling and green initiatives

¥ Safer communities

v Sport, play and recreation

L Transport and roads

a Technology & Digital literacy

-

Other

If Other (please specify)

10. Finance:
10a. Your Organisation's Finance:

Your latest accounts:

Month 05 j Year 2014 jv
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Total Income:

£ 28887.00

Total Expenditure:

19606.00
£

Surplus/Deficit for the year:

£ 1281.00

Free reserves currently held:
(money not committed to other projects/operating costs)

£ 3500.00

Why can't you fund this project from your reserves:

The reserves are allocated towards additional equipment for the club within this project

|

We are a small community group and do not have annual accounts or it is our first year:

10b. Project Finance:

Total Project cost £ 11200.00

Total required from Area
q ¢ 5594.40

Board
. Tick if income
Expenditure £ Income £ confirmed
NB. If your organisation
reclaims VAT you should
exclude VAT from the (Planned Income help)
expenditure
(Planned project costs help)
| Safety matting 8 x 28 | 2304.00 | Reserves | 3500.00 v
| Parkour block 2m x 11 | 616.80 | Chippenham Tow n C | 1000.00 r
| Parkour block 1.2m x | 908.40 | Street Games bursar: | 1000.00 |
| Competition beam | 1329.60 | Sponsored tumble ev | 605.60 |—
| Lightw eight springbo: | 198.00 | | |—
| Foam take off board : | 237.60 | | r
| Landing mats | 1116.00 | | |


http://thematrix.wiltshire.council/areaboard_grants/grant_help.php?help_q=aexpenditure
http://thematrix.wiltshire.council/areaboard_grants/grant_help.php?help_q=aincome_sofar
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| Large safety mat | 500.40 | | r
| Floor beam | 1018.80 | | -
| Asymmetric bars | 2970.40 | | r

Total | 11200 Total 6105.6

11. Have you or do you intend to apply for a grant for this project from another area
board within this financial year? *required field

" Yes

* No

12. Tick all the Area Boards to which you are intending to apply, including this one
(You can apply to a maximum of 3 Area Boards for the same project in a financial year)
*required field, if Yes to Q11.

L Amesbury
Bradford on Avon

Calne

<1 71 7

Chippenham
Corsham

Devizes

Malmesbury
Marlborough
Melksham

Pewsey

Salisbury

Southern Wiltshire
South West Wiltshire
Tidworth
Trowbridge
Warminster
Westbury

Royal Wootton Bassett & Cricklade

a1 1 9 1 1 1

13. Please tell us WHO will benefit and HOW they will benefit from your project benefit
your local community? (2000 characters)

Chippenham Moonraker Gymnastics Club serves the people of Chippenham and the
surrounding area from two separate venues, in Chippenham and Corsham, as well as working
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with local schools providing curriculum gymnastics tuition and teacher mentoring. We have
run the Wiltshire School Games gymnastics competition since 2013. Moving into a new
venue which offers 24/7 access will allow the club to grow and provide the opportunity to
participate in gymnastic activity to anyone of any age who wants to try, from pre-schoolers
up to adults, in a safe and controlled environment. Sport England and Wiltshire Council
priorities focus on increased participation for those aged 14-25, particularly women and girls,
those who are non-sporty and not engaged in traditional sporting activity. We will expand our
teen and adult programme to incorporate activities including Parkour, dance and display
programmes, circus skills and gymnastics fitness circuits. We will increase access to our
Leadership Academy volunteering programme for young people aged 11 to 18 enabling them
to achieve qualifications in coaching, Leadership, judging and event management leading to a
Level 2 certificate in Leadership through Sport. The Local Youth Network study indicates a
desire for parkour in Chippenham and the surrounding area with 139 respondents expressing
an interest in the activity, we will be able to provide a regular session for teens to participate
within the facility following on from planned summer holiday taster activity. Increased
opportunity to participate in a high quality environment may have an impact on general
health and well-being. Continuing to work with schools and other education providers to
combat childhood obesity and inactivity by providing a wide range of activity programming
in a safe, child-friendly environment. At the current time we have over 400 children on a
waiting list for a place at the club, this additional equipment will allow us to increase places
in sessions to enable many of those waiting to take up a place within the club.

14. How will you monitor this?

We will monitor increases in participation by recording and reviewing regular attendance,
and by measuring the increases in club and British Gymnastics membership figures. We will
use feedback from participants to continuously improve the programme we offer to the
community. We will utilise figures from open days and taster session attendance, monitoring
those who attend these activities and then transfer into a regular session.

15. If your project will continue after the Wiltshire Council funding runs out, how will
you continue to fund it?

The outright purchase of additional equipment will enable the club to increase the number of
participants taking part on a weekly basis and as such the activity will become self-
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sustainable. The application does not include any subsidy for participation; this will pay for
itself from day one.

16. If this application forms part of a larger project (eg. building of new village hall),
please state what this project is and approximately how much the overall project will
cost

17. DECLARATION

Supporting information - Please confirm that the following documents will be available
to inspect upon request (You DO NOT need to send these documents to us):

Quotes:

I will make available on request 1 quote for individual project costs over £500 & 2

quotes for project costs over £1000 (Individual project costs are listed in the expenditure
section above)

Project/Business Plan:

For projects over £50,000: I will make available on request a project or business plan
(including estimates) for projects where the total project cost (as declared in the financial
section above) exceeds £50,000 (tick only when total project cost exceeds £50,000).

Accounts:

i I will make available on request the organisation's latest accounts

Constitution:

¥ I will make available on request the organisation's Constitution/Terms of Reference etc.

Policies and procedures:

¥ I will make available on request the necessary and relevant policies and procedures such

as Child Protection, Safeguarding Adults, Public Liability Insurance, Access audit, Health &
Safety and Environmental assessments.

Other supporting information (Tick where appropriate, for some project these will not
be applicable):
I will make available on request evidence of ownership of buildings/land

I will make available on request the relevant planning permission for the project.
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S will make available on request any other form of licence or approval for this project
has been received prior to submission of this grant application.

And finally...

¥ The information on this form is correct, that any award received will be spent on the
activities specified.



